
HOW TO READ A BUDGET: 
School Year 2006-2007 Initial School Allocations 

 
In the spring of 2006 the Department of Education's budget office released its 
"Preliminary School Year 2006-2007 Initial School Allocations."  While the lion's share 
of the allocations appears in School Allocation Memorandum (SAM) No. 1, FY (Fiscal 
Year) '07, the DOE has since released additional SAMs covering a variety of topics.  
Some of these SAMs address school specific allocations and others are systemic. 
 
Your preliminary school budget for the school year (SY) 2006-2007 is also available on 
the web at:  
http://www.nycenet.edu/offices/d%5Fchanc%5Foper/budget/DBOR/allocationmemo/fy0
6%5F07/SCHSEARCH/ 
 
Chapter leaders, working with their chapter committees and their school's leadership 
team members, should use this budget information that the DOE has posted as a basis for 
discussing priorities and programs for this school year.  Some of the funding amounts 
may change over the course of the year, especially if there are changes in student 
enrollment.  The DOE will also post these changes in allocations. 
 
In addition, chapter leaders should speak to parents and search this information via the 
parents' association.  Remember you have a contractual right to review as well as to 
provide input into spending decisions.   
 
Follow these steps to access information about your school: 

 

Step I: Finding Budget Information about your schools 

The first step is to find information about your school. Go to http://schools.nyc.gov  
Scroll down and on the right side of the screen you will find a box called “Find A 
School.”  



←  

Enter the four character school ID starting with the borough designation (M, X, Q, K, R – 
upper or lower case) and then the three digit code for the school (i.e. PS 89X = X089; IS 
7Q = Q007; PS 132K = K132; etc.). Then click “go” 

You will then see a page for the school you chose. You will find a link to Galaxy Budget 
Allocations on the left side navigation under the school name. 

 

 

 

 

 

 

 

 

 

 

Click on this and you will be brought to a page that shows the current statistics for the 
school.   

 



 

Scroll down the menu to Galaxy Budget Allocations and Budget Summary: 

 

The Galaxy Budget Allocations for Fiscal Year: (select appropriate year) 

 

 

 

(You may notice some items with only $1 allocated. Those are place holders for the item 
as the amount is being determined. The allocation process continues through the year as 
programs are developed and retuned.) 



 

Once you know approximately what has been budgeted for next year. You can take a 
look at what has been actually spent.  

Step II: 

Click on the back arrow at the top of the page. Once you are back to the school’s 
statistics page scroll down to the link for “Budget Summary.”  

 

 

This will show you how much has been spent so far this school year.  



 

 

 

There may be a discrepancy between the Budget Allocation for 2006 

 

and the Budget Summary which a picture of how the school planned (scheduled) to use 
the funds.  



 

Galaxy Budget Allocation is how much money was actually received and the Budget 
Summary shows how the school “planned” to spend the allocation. For example, a school 
received an allocation of $7 million in total. The Budget Summary shows a plan to spend 
$7, 200,000. The system will not allow overspending and will flag and prevent the 
expenditure. A possible explanation is that the schedule was developed early in the year, 
the school subsequently lost money because of a declining register and this was never 
reflected in the schedule. Another possible explanation is that the school planned to hire 
personnel but then never followed through, i.e. the school scheduled a salary for a 
bilingual social worker but this person was never hired. The salary is still appearing in the 
schedule but hasn’t actually been spent. 

 

Step III: How to Use this Information. Review the following: 

• Coverages and lost preps. 
• We cannot stress enough how important it is to share the budget information with 

your school PA/PTA. For example, there are specific allocations that require 
parental collaboration like Title I parent involvement funds.; 

• One of the things we recommend that chapter committees and parents look at is 
whether the school utilized its funding in the best possible ways. Some categories 
like school supplies and textbooks may be revealing. 

• Another is per session allocation for teachers, supervisors and other titles.  
• One of the items that could account for budget and allocation differences is 

enrollment. What factors could account for a school to under or overestimate its 
enrollment figures? 

• In addition, we have heard that some school administrators are saying that they 
want to hire newer teachers at lower salaries because they will be able to allocated 
resources for other items. Allocation for teachers salaries do not factor into this 
equation. The DOE provides for all the positions no matter how much the cost per 
position.  



• If any of the terms used are not clear you can click on helpful links at the top of 
the pages:  

You can read an explanation of the budget categories at this page that explains the 
categories: 

 

In the Budget Summary click on the link to the glossary: 



 

 

 

 

 

  

 


